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Summary 
 
Haringey’s first Well-being Strategic Framework, (WBSF) its Implementation Plan 
and Equalities Impact assessment are attached. 
 
To support the Sustainable Community Strategy (SCS), the Well-being Partnership 
Board (WBPB) agreed to develop the WBSF to provide the Haringey Strategic 
Partnership (HSP) policy direction for improving well-being for adults in Haringey. 
The Framework brings together the diverse programmes taking place to improve 
health and well-being in the borough. The proposed priorities have primarily been 
taken from existing plans and strategies. 

The Framework will help us to: 

• Clarify our immediate priorities for improving well-being locally  

• Deliver the key floor target and threshold performance indicators 

• Deliver other locally agreed targets (such as for the Local Area Agreement) 

• Identify inspection requirements and any gaps (such as for the 
Comprehensive Performance Assessment) 

• Provide a framework for agreeing proposals for new initiatives 
 
The WBSF is organised around the outcomes of the Government White Paper 
Our Health, Our Care, Our Say (OHOCOS) which the WBPB has also adopted as 
its own outcomes.   
 
Recommendations 
That the WBPB adopts the WBSF  
  
For more information contact: 
Helena Pugh 
Interim Head of Policy 
Commissioning and Strategy 
Adult, Culture and Community Services 
Haringey Council 
Tel: 020 8489 2943 
Helena.pugh@haringey.gov.uk 

 

1. Introduction 

1.1 A project group with representatives from the Council, Haringey Teaching Primary  
  Care Trust and the voluntary sector was established to develop the Framework.  
 
1.2 A draft was produced and circulated to all partners during the discussion   

 period 29 June 2007 – 7 September 2007. An accessible version was produced for  



 
 the Learning Disabilities Partnership Board. Comments were received and   
 incorporated in the draft. There may be  some slight additional revisions after the 
  WBPB meeting of 22 October because of the timetables of thematic   
  partnerships. 
 
1.3 An Equalities Impact Assessment was carried out and found no adverse  
  impact on equalities. The EIA is attached. 
 
1.4 The seven outcomes of OHOCOS and a description of what they cover is  
  shown below: 
 

OHOCOS Outcome Description 
Improved health 
 

Enjoying good physical and mental health 
(including protection from abuse and 
exploitation). Access to appropriate treatment 
and support in managing long-term conditions 
independently. Opportunities for physical 
activity. 

Improved quality of life 
 

Access to leisure, social activities and life-long 
learning and to universal, public and 
commercial services. Security at home, access 
to transport and confidence in safety outside 
the home. 

Making a positive contribution 
 

Active participation in the community through 
employment or voluntary opportunities. 
Maintaining involvement in local activities and 
being involved in policy development and 
decision-making. 

Exercising choice and control 
 

Through maximum independence and access 
to information. Being able to choose and 
control services. Managing risk in personal life. 

Freedom from discrimination or 
harassment 

Equality of access to services. Not being 
subject to abuse. 

Economic well-being 
 

Access to income and resources sufficient for 
a good diet, accommodation and participation 
in family and community life. Ability to meet 
costs arising from specific individual needs. 

Personal dignity 
 

Keeping clean and comfortable. Enjoying a 
clean and orderly environment. Availability of 
appropriate personal care. 

 
 
1.5 Haringey’s SCS was refreshed in 2007. The agreed outcomes of the SCS 2007 –  
  2016 are:  
 

• People at the heart of change  

• An environmentally sustainable future 

• Economic vitality and prosperity shared by all  

• Safer for all 

• Healthier people with a better quality of life 

• People and customer focused 



 
 
 
 
 
 
1.6 The following table shows the links between the priorities of the SCS and the WBPB/  

   WBSF outcomes. 
   

Sustainable 
Community Strategy 
Priorities 

Well-being Partnership Board and WBSF Outcomes 

People at the heart of 
change 

Improved quality of life 
Making a positive contribution 
Freedom from discrimination or harassment 
Maintaining personal dignity and respect 

An environmentally 
sustainable future 

Improved quality of life  
Economic well-being 

Economic vitality and 
prosperity shared by all 

Improved quality of life  
Economic well-being 

Safer for all Improved quality of life 
Freedom from discrimination or harassment 

Healthier people with a 
better quality of life 

Improved health and emotional well-being 
Improved quality of life 
Increased choice and control  
Freedom from discrimination or harassment 
Maintaining personal dignity and respect 

Be people and 
customer focused 

Making a positive contribution 

 
 
2. Ownership of the Well-being Strategic Framework  

2.1 The Framework identifies seven key outcomes and whilst the WBPB has an input  
  into all of them and some priorities and actions identified are its responsibility, other  
  priorities and actions are the remit of the other thematic partnerships which sit  
  under the HSP. Hence, it is proposed that there is joint ownership for the delivery of 
   the WBSF, with the WBPB members having responsibility for championing the priorities 
  to the other thematic partnerships, and liaising with them on the follow up/ negotiation of 
  delivery of actions through their membership of other partnership boards.  
 
2.2 Responsibility for the monitoring of the priorities and actions of the WBSF that do not 
   fall under the WBPB lies with the HSP’s Performance Management Group. 
 
3. Implementation of the WBSF  
 
3.1 The implementation of the WBSF is being discussed by the sub groups of the WBPB. 
 
4. Recommendations 
 
4.1 That the WBPB adopts the WBSF.  


